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All-staff Learning Session Participant Guide

Purpose 
Description

Individual Prework (# minutes) 
Description

Materials and Resources



Session Agenda





Breakout Sessions

	Breakout #1: Title

	Purpose



Breakout Groups
Group 1 (Programs): 
Facilitator:  | Notetaker: 
Group 2 (Functional): 
Facilitator: | Notetaker: 
Group 3 (Functional): 
Facilitator: | Notetaker: 


	Part 1 | Title
Guiding Questions:


Part 2 | Title
Guiding Questions:


Part 3 | Prepare for Full-Group Sharing
As you think about your group’s discussion:



	Breakout #2: Title

	Purpose



Breakout Groups
Group 1: | Facilitator: 
Group 2: | Facilitator: 
Group 3: | Facilitator: 
Group 4: | Facilitator: 
Group 5: | Facilitator: 
Group 6: | Facilitator: 

	Guiding Questions:



	Breakout #3: Title

	Purpose



Breakout Groups
Team | Facilitator: 

	Guiding Questions:



	Breakout #4: Title

	Purpose



Breakout Groups
Group 1 (Objective 1): 
Facilitator: | Notetaker: 
Group 2 (Objective 2): 
Facilitator: | Notetaker: 
Group 3 (Objective 3): 
Facilitator: | Notetaker: 
Group 4 (Objective 4): 
Facilitator: | Notetaker: 

	Guiding Questions:
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