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LETTER FROM THE CHAIR, CEO AND PRESIDENT

Stronger Systems,

Sustainable Solutions

Our Foundation’s strategyis based on
akey premise: To make life better
for children and families living in
poverty, we need to improve
the systems that surround and
support them.
Families with young children
need a robust environment
thatincludes everything from
quality early learning, affordable
health care and safe housing to
good nutrition options, reliable trans-
portation and ample jobs for parents.
Unfortunately, these support systems
don't work the same for all children and
families. Some neighborhoods have
all they need for children to be born
healthy, grow up strong and succeedin
school and life, while others don't.
Systems change is not the easy path
to take. Butit's the right one. It's how we

make sure that needs are addressed
comprehensively, that solutions can
be sustained over time and that all chil-
dren, no matter where they live, have
what they need to thrive.

As an operating foundation, we
are well-suited for the challenge
of systems work. We are able to go
beyond the role of funder to serve as
convener and collaborator, bringing
together the right ideas, the right stake-
holders and the right resources to drive
change within and across systems.

In this 2016/2017 Year in Review,
we’'ll share four stories that bring
our systems work to life, show the
progress we have made over the
past12 months, and explain how this
work can lead to lasting change for
the children, families and communi-
ties we serve.

BarbaraBainum, LCSW-C
Chair of the Board, CEQ and President
Bainum Family Foundation
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OUR MODEL
- putting
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Our view of systems is based on a well-known social-ecological
model that draws inspiration from nature. In natural ecosys-
tems, organisms interact with other organisms as well as with
their environment.

For people — children and adults alike — this model explains
the many intertwining personal and environmental factors that
determine individual behaviors. The framework also helps

identify opportunities for intervention.

How does it apply to our work? We know that a child's
‘ ‘ well-being is affected by family and school as well
as by the surrounding community and the policies
and laws of broader society. That's why we put the
child at the center of everything we do. Then we
make sure the system elements — individually
and collectively — are working to provide the right
supports to help all children thrive.
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D.C. WARDS 7 AND 8
INITIATIVE: EARLY LEARNING
op ae early
Buuldmg learning

Momentum quality

Toward a
Comprehensive
Birth-to-Three
System

Our Early Learning work is driven by brain
science, which shows that the first three years ) A0 B e el i teag T
of a child’s life are critical in terms of develop- : . - vy ] - fac.l.t“
ment. Weapply this lens to the systems (early ~TON el -‘ = YA L W X : enha ncements
learning, health and family support) that serve ' TR o e % ' .
infants and toddlers and their families, asking
how we can strengthen these systems to
improve outcomes for young children — and how
we can make the systems work better together.
Our efforts this past year — including invest-

ments made in the areas shown on page 9 Ve ! o N pediatric

— yielded important policy and practice

advances and builtmomentum toward an y = ' . health ca re

overall systems solution.
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“Few things matter as much to the prospects of
a person, a family,a community or the nation
than the learning, health and development of

young children.”

— Cradle to Kindergarten: A New Plan to Combat Inequality

D.C. WARDS 7 AND 8 INITIATIVE: EARLY LEARNING

Policy Advances

We created the Birth-to-Three Policy
Alliance two years ago, bringing together
nearly 20 of the leading nonprofit orga-
nizations serving children and families in
the District of Columbia. Our work initially
focused on building relationships, building
knowledge about early childhood devel-
opment, and building capacity to support
much-needed systems change.

This past year, we began to steer these
many different voices in a common direc-
tion, amplifying our efforts and leading to
significant policy action on behalf of children
and families. This includes seven pieces of
legislation introduced by the DC Council,
and two have been passed (paid family leave
and child care subsidy increase). All 13
Council members introduced or sponsored
at least one of the bills, signifying growing
understanding of the need for greater invest-
ments in infants and toddlers. Encouraged
by these developments, the Policy Alliance is
now preparing a proposal for a comprehen-
sive birth-to-three system for the District

—one that will secure necessary services
and supports for young children, now and
into the future.

early childhood
bills introduced in
D.C.in pastyear

0/ ofDC
100 /0 Council
introduced or sponsored
at least one bill

passed

set a common
policy agenda

expand their
knowledge/
capacity

identify
partners




GOAL:

750

high-quality

7 and 8

D.C. WARDS 7 AND 8 INITIATIVE: EARLY LEARNING

Practice Improvements

Adding 750 high-quality early learning

seats requires us to work with early learning

providers across Wards 7 and 8 to instill

elements of quality into infant and toddler
classrooms while also providing comprehen-
sive services to meet family needs holisti-
cally. Our practice work over the past year has
focused on:

- Helping the District redesign its Quality Rating
Improvement System (Capital Quality) to
measure and drive program quality

- Assessing key early learning partners and
creating a training/technical assistance plan
to equip programs and teachers to meet

did
you

G

and their families (413 seats)

received developmental screenings,
home visits, parent education and

additional supports

Early Head Start quality standards and/or
the highest levels of Capital Quality

« Expanding home visiting services and pilot-
ing new approaches to pediatric primary
care to comprehensively meet the needs of
children and familiesin Wards 7 and 8

- Refining and expanding a proven model for
family engagement

« Establishing a $4.5 million Early Learning Quality
Fund, in partnership with Reinvestrment Fund and
Public Health Management Corporation, to help
home- and center-based providers in Wards 7
and 8 make facility improvements that contrib-
ute to high-quality early learning environments

Early Learning Practice, Training
and Technical Assistance:

attended by 953 participants

100°% =i

Family Engagement:

2 Parent Café
sessions

attended by
193 participants
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“Even the slightest forms of food insecurity can
1= Y

affect a young child’s develc

potential. The resultisthe IrfjerpetL.Jat!or‘z of

another generation in povel /
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FOOD SECURITY INITIATIVE

Taking Food Security
From Direct Service
to System Change

opment and learning

Afterinheriting 263 acres of Virginia farmland in
2015, the Foundation determined the best use of
that land was to start a farm to support food-
insecure neighborhoodsin and around the District
of Columbia. We started down this direct-service
path, producing more than 20,000 pounds
of vegetables and fruit during our first growing
season in 2017. The food was distributed through
partner organizations running farmers markets
and supporting early childhood development
centers, mostly in Wards 7 and 8.

But the more we engaged in this work, the
more we saw a greater need. As the leader of
alocal food nonprofit wisely says, “You can't
solve hunger through food alone.”

Recognizing the many factors that con-
tribute to food insecurity, our Food Security
Initiative now supports the creation of a
sustainable, end-to-end solution to the
District’s broken food system that will better
address the needs of low-income children
and families. Today, we play a multifaceted
role as operator, convener, collaborator and
investor, and have already engaged diverse

food partners across the D.C. metropolitan
areatodrive change. Inour first collaborative
effort, we worked with more than 50 food-
related organizations to create the Food
Learning Locator (foodlearninglocator.org),
anonline resource for local food

education and training sites in
D.C., Maryland and Virginia.

In2017, grew
20,000 k200
for Wards 7 and 8

Provided food to
farmers
markets

and 23 child development centers
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D.C. WARDS 7 AND 8 INITIATIVE:

school-based
mental health Enhancing and
Expanding
School-Based
Mental Health

At our Foundation, we embrace the whole child by

! 1 forming a circle of resources and support around
- - 5 ) the child’s family, school and community. When we

JE— - - . - ' locked at wrap-around support needs in the District

. ' of Columbia’s Wards 7 and 8, a distinct gap emerged:

school-based mental health.

\

i L8
-

‘ Given the challenges that children living in poverty
< Provide intensive technical assistance to help . v face, the lack of mental health resources in this part of
2] four D.C. charter schools implement and evaluate l ‘ the District, and the central role that schools already
% school-based mental health programs play in the lives of children and families, we saw an
| \ ‘ : opportunity for meaningful impact. In our work, we
8 COI‘l\fel'le'and lead District-wide learning - v strive to leverage existing models that have proven
e community of local school mental health  \ . effective. In school-based mental health, there is
(@) stakeholders toleverage existing expertise broad agreement in the field around a set of best
= and coordinate /\ >~ practices, but there is no single model that works well
O and share f‘ 4 for all schools. The model needs to be tailored for
IE resources L, individual schools and children.

(g In partnership with the Center for Health and Health

Carein Schools (CHHCS) at The George Washington
University and two D.C. charter schools (DC Prepand
Monument Academy), we began to apply this thinking to
the needs of our partner schools and the District. We are
nowin the process of implementing our strategy, which
includes working to develop evidence-based models
tailored to the unique needs of four schools, while
collaborating with many partners — including CHHCS,
the Substance Abuse and Mental Health Services
Administration and the Center for School Mental Health
atthe University of Maryland — to advance the overall
field both locally and nationally.
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A New Legacy: Shifting
From Individual Impact
to System impact

Reflecting founder Stewart Bainum’s commit- Over the past two years, however, we
ment to faith-based education, the Foundation have expanded our role from funder to
has always supported Seventh-day Adventist convener and collaborator, and shifted
(SDA) education. For most of our history, that our focus from individual impact to sys-
support focused on individual students (e.g, tem impact. These changes allow us to
providing scholarships) and schools (e.g, build system capacity and affect more
making facility improvements and sponsoring students, families and schools in a more
specific programs). sustainable way.

Positions held by ACE Academy graduates
10
8

1 1

0 2016-2017 2017-2018 3 6 o

B Assistant Principal l Principal SDA Education Department h o u rs

of fundraising

teaCI_‘e_rs and professional
administrators development

. . . sponsored by
trained in the Instructional Framework the Foundation

Instructional
Framework

In collaboration with many SDA partners, the Foundation has
developed an Instructional Framework for teaching English/Language Arts
content. |t defines learning expectations and skill mastery from kindergarten
through eighth grade, helping teachers deliver standards-based instruction
to support the whole child. When fully implemented, the Framework
will serve and strengthen students, teachers and schools
within the Adventist education community.

ACE
Academy

We launched ACE (Advancement for Christian
Education) Acadernyin 2015 to train visionary school
leaders. Thefirst class completed the program for aspiring
administrators and now serve as administrators nationwide,
primarilyin SDA schools. This past year, we expanded the
program toinclude instructional training and coaching
for teachers, allowing us to have greaterimpact
onstudent learning systemwide.

School |

Fundraising

We are building the fundraising capacity of
eight SDA partner schools, providing training
opportunities in fundraising and major gifts best
practices. This will help the schools generate sus-
tainable resources to support quality education
at their schools while networking together
and serving as models for
other schools.




Bainum Family
Foundation

7735 Old Georgetown Road, Suite 1000
Bethesda, MD 20814
240.450.0000
bainumfdn.org

Connect
With Us

f bainumfdn
B @bainumfdn
in Bainum Family Foundation

¥ @BainumFdn



